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REPORT

NAME OF THE EVENT: Capacity Building Workshop For Non Teaching Staff

ORGANIZED BY': Internal Quality Assurance Cell. Shri Shikshavatan College
COLLABORATOR: Nil

DATE: 31052025 (Sarday)

DURATION: 11- 3 pm

VENUE: Room 303

SPEAKER: Prof. Sharbari Saha

Professional Corporate Trainer &Adjunct Faculty Member, IBS
TOPIC: Conflict Handling Skills to Manage Stress
NUMBER OF PARTICIPANTS: 47 Panticipants & Members of IQAC
BRIEF DESCRIFTION OF THE EVENT:

Human resource 15 a strength of anv organization and to keep them free from stress is the priorty
of the latter. To deal with the issue of managing stress and conflict. a capacity building workshop
was arganized by IQAC of Shri Shikshavatan Caollege for the non teaching staffs. Prof. Sharban
Saha, Life Skill Coach and Corporate Trainer addressed the Office and Library Staff Members in
the first session (11.30-1 pm) and the Mimsterial Staff in the second session (2-3.30 pm).

Prof. Saha in a very lucid and approachable manner initiated the issue of siress, the causes behind
and impact of it on an individoal. She spoke on how the stress at the workplace and personal
domain contrals the behavior and reactions of individuals. She included real life examples to make
her deliberation lively and relevant to the participants. As it is an undeniable fact that stress and
conflict is unavoidable in our dasly life, Prof. Saha emphasized an positive coping mechanisms for
effective stress and conflict handing. She advised for adopling self-care practices like maintaining
calmness, greater communication, handling issues with composure, grace eic so that participants
can ensure a harmonious environment at their professional and persanal life. Both the sessions
were highly engaging and well received by the participants.

OUTCOME

The sway-based approach of the Speaker made the sessions relatable and enjoyable. The
participants of bath the sessions opened up their mind and entered into a meaningful intéraction
with the Speaker. Theyv learnt the practical technigues of minimizing sitress and de-escalating
conflict so that it can improve the quality as well as balance of life. The participants completed the
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session with a sense of satisfaction and positive feedbacks were received from all of them noting
the usefulness and significance of the session cantent.
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CAPACITY BUILDING WORKSHOP ON "CONFLICT HANDLING SKILLS TO MANAGE
STRESS" ORGANIZED BY 1QAC, SHRI SHIKSHAYATAN COLLEGE

DATE::

31.05.2025

TIME: 11-3 PM

ROOM NO: 303

SESSON - 1 (11AM -

12:30PM)
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SESSON -2
TIME: 1:30-3 PM
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